
PMPlan Enterprise AlNik Solutions, LLC (alnik@pmplan.com, http://www.pmplan.com)  Page 1 of 19 

Earned Value Reports from PMPlan Enterprise© 
AlNik Solutions provides an Enterprise Suite of Project and Line Management Tools. These tools support project management and line 
management teams in providing for concurrent and timely access to a centralized project and resource, expediting and improving the 
processing of project and workforce forecast data.  LMPlan provides the line manager, using the common project database, timely project 
status reports and support for the administration and forecasting of the workforce requirements on the total organizational human resource 
pool. The illustration below represents the current makeup of the Enterprise Suite, and its data flow.  

 The suite comprises of four integrated front-end 
applications that obtain their joint information from a 
PMPlan Database that resides in Microsoft SQL Server. 
These applications are outlined below: 

• anDBManager© is a limited access System Tool for 
managing sensitive information such as the 
Resource Categories, Staff Pool, Rates, and 
Organization Breakdown structure 

• PMPlan Enterprise© is a project management tool 
that can be used for project development 
(Schedule, Scope, Resource Loading, Budget), DCAA 
approved proposal pricing, project tracking, and 
Earned Value Methodology 

• LMPlan© is a line management tool for project and 
organizational workload and workforce loading and 
forecasting. 

• PMFolio© provides summary reports showing the 
status and health of projects to line managers and 
upper management. 

PMPlan Enterprise fully supports all 32 criteria of the ANSI/EIA-748-A-1998 standard, plus generates all five formats for Contract Performance 
Report per DI-MGMT-81466A.  In the following pages, this document provides sample earned value reports from PMPlan Enterprise. 
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Status Report 

 

This is basically the input screen for entering earned value data. 
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Summary Earned Value Report 
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Cost/Schedule Status Report 
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Contract Performance Report Lite 
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Variance Table Report 

 

In the ‘SV’, ‘CV’, and ‘VAC’ columns, the up arrows indicate an improvement factor greater than 1.05, down arrows indicate decreased 
performance factor less than 0.95, with the horizontal arrows being in between 0.95 and 1.05. 
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Variance Analysis Report 

 

You would be expected to have a page for each control account outside the specified criteria. 
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Graphic Performance Report 
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Bullseye Chart 
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Schedule Status Report 
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Schedule Plus Performance Curves Report 
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Planned, Earned, Actual Graph 

 

The chart or table can be printed or exported. 
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SPI and CPI Graph 

 

The chart or table can be printed or exported. 
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Future Estimated SPI and CPI Graph 

 

The estimated future SPI and CPI are based on the project manager’s estimate to complete the project.  
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Contract Performance Report – Format 1 (Work Breakdown Structure) 
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Contract Performance Report – Format 2 (Organizational Categories) 
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Contract Performance Report – Format 3 (Baseline) 
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Contract Performance Report – Format 4 (Staffing) 
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Contract Performance Report – Format 5 (Explanations and Problem Analyses) 

 

The attachment is the Variance Analysis Report shown on page 7. 

 

 

For more information on PMPlan Enterprise Tools , visit http://www.pmplan.com or contact us via email 
(alnik@pmplan.com.) 
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